Heavy-Light Operations
At the National Training Center

Getting the Most Out of the Light Force

by Colonel Frank Stone

“Combat experience from World War execute tasks that your heavy infantry indicated that Objective DOG was oc-
Il onward compels the increasingly may not be manned or trained to per-cupied by at least one enemy division
complex integration of combined arms. form, like attacking in restrictive ter- reconnaissance team (DRT), the battal-
There is no pure "heavy" or light sce- rain to defeat enemy infantry in pre- ion planned to infiltrate by company.
nario; the surest way to achieve suc- pared positions. Infiltration would help the battalion
cess is to balance the array of tactical : avoid detection and engagement until it
forces in accordance with METT-T. The thﬁﬁrthﬁaawgs?'cﬁgl?:r?eess fiictehes?jrgfeengzcould mass on the objective. Second,
combined arms concept requires team-1 o ﬁ] ht battalion an helo here too the distance from the battalion assem-
work, mutual understanding, and the b de?endin in restrictive E[)errain and bly area to Objective DOG exceeded
right recognition by everyone involved aI)I/owin 08 to mass the bricade’s 20 km. Since helicopters were not
of the critical roles performed by other hea 9 systems along  the grimar available for air infiltration, and the en-
arms. There is no place for parochial- mOLYynted yavenue of % roack? Let’é emy force-to-space ratio in the objec-
ism or ignorance; success of the mis- look at Some examples PP ' tive area was low, the battalion would
sion and the lives of our soldiers will pies. infiltrate by ground vehicle to a con-

depend upon the ability to understand cealed point about 10 km from the ob-
and synchronize the light-heavy force." Clearing Restrictive Terrain jective. After dismounting, the battalion
MG Blackwell. March 1993 planned to infiltrate by companies to a

In this example, the brigade con- linkup point. Infiltration by companies
ducted a movement to contact in zonewould allow the battalion to continue
(as shown in Figure 1). The brigade should one of the companies be com-
staff’s analysis indicated initial contact promised enroute. Following linkup,
with enemy reconnaissance elementsthe battalion would seize the objective,
would most likely occur at Phase Line clear the restrictive terrain, and prepare
(PL) FORD, but that the brigade would for the brigade’s forward passage.

have the advantage if it moved beyond . . :
> The battalion had divided the objec-
FORD and established a hasty defense[ive into three intermediate objectives

on the high ground overlooking PL : .
; and planned to seize each sequentially.
BARSTOW. The brigade commander equential seizure would ease com-

| flexibility - come al- 23 ned! the gt batialon the task of Mand_and control, allow the com-
lenge of integrating the light battalion infilt?atin the n? ht before the bricade mander to rapidly mass the battalion if
9 9 9 required, and simplify clearance of in-

into the heavy brigade. In this article, | ; -

examine some of the challenges associfgﬁﬁgilé tgl gr?lzepﬁnggg:g tahte Or%%r(':(t:it'/\ée direct fires. The battalion commander
ated with integrating the light battalion, 9 | estimated the dismounted infiltration
would take 10 hours.

; d DOG. Success by the light battalion
review some potential employment op- would mlejan the br)i/gade clguld crossI PL

tions, and highlight some additional FORD rapidly and be postured to mass The battalion departed the assembly
fires against the enemy as it crossed Plarea at 1500 and arrived at the de-

considerations for employing a light
battalion with a heavy brigade. BARSTOW. trucking point shortly after EENT.
Company infiltration to the linkup

Brigade commanders: as the follow-
ing vignettes based on recent rotations point was challenging but successful.
portray, prudent employment of the During the infiltration, enemy recon-
naissance elements detected the move-

light battalion will increase your op-
tions and enhance your brigade’s com- ment of one company and called indi-
rect fire; however, it was not effective

bat power. In the offense, the light bat-
because of the darkness. When at-

talion can infiltrate by ground to seize

and hold restrictive terrain, allowing - ; tempts to report the contact to brigade
the brigade to move faster, or air-as- mgéu\g;tni;%%ngﬂgﬁge Iggmmander © were unsuccessful, the battalion relayed
sault deep into the enemy’s rear, dis- pian. the report through another task force.
rupting his defenses to create an ex- These were some key elements in theThe companies linked up at 0300, and

ploitable weakness. Additionally, it can battalion’s plan: first, since intelligence by 0600 had attacked and destroyed

Several times each year at the Na-
tional Training Center (NTC), we at-
tach a light battalion to a heavy brigade
to conduct a heavy-light rotation. The
addition of a light battalion to the bri-
gade adds significant capabilities to the
brigade combat team, providing the
brigade commander tactical flexibility
he would not otherwise have. However,
along with the added capabilities and
increased flexibility comes the chal-

Timely warning orders followed by
close coordination among the brigade
and battalion staffs throughout the bri-
gade planning process facilitated paral-
lel planning and saved time. Within a
few hours after receipt of the brigade
order, the light battalion commander
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two division reconnaissance teams ingade staff review FM 7-20 to become cide during linkup or passage. Often,
the objective area. During the attack, familiar with how to most effectively the lead tank or Bradley platoon
efforts to call indirect fires on the en- employ the light infantry battalion in doesn't get the word.

emy were not effective and resulted in the offense.

%Sgg{i\gag'ggebgfgfebg&?\ll'.?.n aﬂga{)ed - If you intend for the light battalion Air Assaulting to Destroy
firs{ li ; » anc DY to infiltrate the night before the heavy Enemy Forces

ght, the battalion was establishing elements of the brigade attack, the time
Poarst¥hdeefebnr;s|\;%ep,sosr?grr‘1;aerlgd p;ggg“ggavailable for them to plan and prepare In this example, the brigade con-
Shortl after90630 the battalign magdé for the mission will be 12 to 18 hours ducted a deliberate attack against an
initial )cl:ontact with the advancing bri- less than for the remainder of the bri- enemy battalion. Intelligence indicated
gade elements when the lead platoongade. This makes timely warning or- that the enemy battalion was defending
from the mech task force took elementsders’. parallel planning, and close coor-with two motorized rifle companies
of the battalion under direct fire in an- dination between the brigade and the(MRC) forward and one back with a
other near fratricide. Once that was re_Ilght battalion staffs critical throughout frontage of 11 km as depicted in Figure
solved, linkup was completed, and the planning and preparation for the mis- 2. Because the terrain leading up to the

brigade rapidly passed through and pre_sion. brigade’s tentative point of penetration

- : ; . afforded no concealment, the brigade
pared to mass fires against the enemy - Truck moves in the desert are diffi- commander believed that once the bri-
as he crossed PL BARSTOW. cult, particularly at night, and a light

; battalion is especially vulnerable if the gade crossed the LD, he could not de-
In this example, several factors con- P y : Y ceive the enemy about where he in-
; - cross the LD mounted — think about
tributed to the success of the light bat- ; : tended to attack.
talion and the brigade. First, effective overwatching their movement from the ™ ;
IPB and rapid course of action devel- LD with tanks or Bradleys. Have a His preferred course of action then
ooment b pthe brigade staff allowed plan to react should they come in con-was to create a weakness in the enemy
thpem to pg’ovide timgely warning orders tact while mounted. defenses with the light battalion that

; : - the brigade could exploit. To create the
to the battalion. Second, because of - The light battalion’s rate of move- ;
their level of training, the light battal- ment during a dismounted night infil- weakness, he planned to air assault the

; - : ; light battalion the night before the bri-
ion was able to successfully infiltrate at tration will probably not exceed 1 kph. ; C e mic.
night, initially by truck, then dis- gade attack. The light battalion’s mis

: A - Communicating over long distances sion was to air assault behind the en-
g‘eci’;gtﬁ?e bgbfeocrgfgnﬁi’aﬁ;dtﬁ'gkbgﬁatf with dismounted moving elements re- emy defenses to attack and destroy the
ion commander cléarly understood his auires detailed planning. (Transmission northern  Motorized Rifle  Platoon
task and purpose — to clear the pass t distance for an AN/PRC 119A is 8 (MRP) of the northern MRC. Follow-
allow the brigade unimpeded move-q<m') You may have to put the brigade ing destruction of the MRP, the battal-
ment through the restrictive terrain retrans out early to ensure communica-ion would establish a hasty defense.
along PL FORD tions with the light battalion as they in- The brigade commander intended to at-

' filtrate. tack at first light, link up with the light
P e battalion, and then attack the enemy
- Clearance of indirect fires is always ;
a challenge — particularly at night. It battalion from north to south.
is even more difficult if the battalion
infiltrates by company or platoon. Any-
one who could potentially call or clear

; ; Do indirect fires must understand the con- :
NTC, light battalions often infiltrate by n oth. The battalion had not conducted
ground or air to seize key terrain to trol measurgs an.d clearance proce.dure an air assault during the rotation, and
deny its use by the enemy. Prior to - Recognition signals must be briefed had never conducted a battalion level
your rotation, consider having the bri- down to the lowest level to avoid fratri- air assault at night. Additionally, the

Some Key Points to Consider

- As outlined in FM 7-20, infiltration
is a preferred form of maneuver used
by light battalions in the offense. At the

Conducting a night air assault at the
NTC is always a challenge and can be
high-risk; for this light battalion it was
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light and lift battalion commanders and ating the weakness the brigade neededrance. The S2 believed the enemy
staffs were unfamiliar with each other’s to penetrate. would withdraw if it sustained 50 per-
§OPS, having come tohthe NTCI from cent casualties.
ifferent posts. To further complicate Some Key Points to Consider i ; .
matters, there were not enough helicop- F(ijrther:i Iﬁllisﬂ?nd anal\)//s:sl by dtgﬁi ?]r'l
ters available to move the battalion in - The light battalion and the lift bat- 9a et F-g tg Itﬁ Sr?tﬁ at ac IO 3
one lift, and illumination at the time of talion cannot plan and execute a battal-{ano'ntg'thgséngm Ougositio?w &gglrt]oc?%e:
the air assault would be zero. Finally, ion air assault alone — it must be ast?ictive for a )r/ngunted attack. the
the brigade staff was not experiencedbrigade effort. Have your staff review Bradlev battalion did not have Suffi-
in planning air assault operations, FM 90-4 Air Assault Operationisefore cient ir)(fant to attack dismounted and
which slowed the planning and coordi- the rotation, then develop a brigade airdefeat the r)éntrenched enemv. Second
nation effort. assault planning and execution SOP. divisi - '
ivision would not allow the brigade to

Planning this mission was a chal- - When the light battalion air assaults, bypass the platoon position. The plan
lenge. As the Air Assault Task Force the brigade staff must consider how to have the light battalion infiltrate to
Commander (AATFC), the light battal- long they will be on the ground before attack and defeat the platoon, and then
ion commander and his staff worked linkup with the heavy forces. Consider pass the brigade through, appeared to
carefully along with the lift commander how they will be resupplied if neces- be the most viable course of action.
and his staff to put together the five ba- sary and how casualties will be evacu- The light battalion commander and

sic plans necessary to conduct the op-ated. his staff studied the mission and devel-

g;?“g{;'n(F;Zﬁd?ﬁ;'cpﬂﬁnsa'i?r%%r\',%rtnagﬁ'{ - Air assault communications plan- oped a plan. Twenty-four hours before
plan Ioéding plan and staging plan) ning deserves your personal attention.the battalion crossed the LD, the scout
The'planners from the two battalions Plans must be detailed and provide forplatoon would infiltrate to the objective
held an air mission coordination meet- redundant communications means. Thearea to confirm routes, find a position
ing to ensure the details necessary forsnemy will react to the air assault and for the light COLT, and position guides
the air assault were coordinated andYCY will have to adjust your plans — at the dismount point. Later, the battal-
would support the ground tactical plan. tough to do without good communica- ion would infiltrate by truck under the

When planning and coordination were tions. cover of darkness along Route BLACK

complete, the key leaders and the staffs - Plans for artillery support, to include g?gm%[]rlgt a%sdsei‘asfilnlaetree t?/l\\/lglgj‘obrlr?)égi]gsn
from both battalions attended the Air Suppression of Enemy Air Defense on foot over the ridae to a ointpover—
Mission Brief to ensure the details of (SEAD) and radar zones, require de- 9 p

D . ; looking the flank of the objective. The
met rﬁ)(laag r¥¥jer\?v iIlr?argﬁ?:ﬂ e;]r;c:durd\?oerrkstct)ﬁg.talled plar.mlng and.rehearsals. . third company, the battalion TOWSs, the
two battalion commanders and their . If the light battalion and the lift bat- sapper platoon, and the battalion mor-

- o~ talion have not worked together before tars would infiltrate along Axis SIL-
fScE?f(f;(epclﬂ{i%dn the plan together in time the rotation, take advantage of the timeVER, clearing the restrictive terrain as
: you spend in the “Dustbowl” to con- far as Point C. The light COLT would
The air assault did not go without a duct air assault training and review accompany these elements to observe

hitch. In the darkness, as aircraft were planning procedures. Copperhead and HE fires on the objec-
lost due to maintenance and ground tive.

g{gh trtlg gﬁgﬁltligg (chl)?(?s\,/ efdn'(t) hggmnpo Performing Infantry Intensive _The battalion planned a 30-minute ar-
plan. In the ensuing confusion, the Tasks tillery preparation, concluding with

60mm mortars firing WP as the signal
At the NTC, your brigade may have to shift artillery and 81mm fires to the
to execute missions for which the rear of the objective. Once the atrtillery
mechanized infantry battalion has in- preparation began, the support elements
sufficient dismounted infantry, or for on each axis would move forward to
which their dismounted infantry is not establish support-by-fire (SBF) posi-
trained. Clearing a trench in live fire tions. Sixty millimeter mortars and M-
might fall into this category. As | will 60 machine guns would fire final sup-
describe in the following vignette, a pressive fires from SBF positions be-
light battalion is usually trained to per- fore the assault. After the objective was
form this task, and can enable your bri- secure, tactical obstacles in the objec-
gade to move through an enemy posi-tive area could be reduced unopposed,
forts to get indirect fire support. Fi- tion prepared in restrictive terrain and and the brigade heavy forces could

nally, failure to coordinate for evacu- continue the attack. pass through.

ation of casualties on lift aircraft In this example the brigade had the The brigade commander planned to
caused casualties to stack up on the LZmission to attack along Axis SILVER have a tank-heavy company team, with
and resulted in a high died-of-wounds to destroy an MRB (-) located at Ob- a heavy engineer platoon, move for-
rate. Darkness and confusion affectedjective BIRD. As depicted in Figure 3, ward once the assault was complete to
the OPFOR as well. Instead of reacting intelligence indicated an enemy MRP; assist in obstacle reduction and lane
vigorously, the OPFOR commander with 3 BMPs, 30 infantry, and rein- marking to facilitate the passage.
misread the threat, allowing the light forced with a tank, occupying a secu-

battalion to execute its ground tactical rity position in the trenchline at Objec- The attack went well. Led by scouts,
plan and defeat the northern MRP, cre-tive ALPINE, astride the axis of ad- the battalion moved well throughout

S3/air lost control of the PZ which re-
sulted in loads being lifted in the
wrong order and with the wrong equip-
ment. Loss of communications between
the Pickup Zone (PZ) and LZ, and be-
tween the battalion and brigade TOCs,
added to the confusion on the LZ as
the battalion commander and S3 tried
to figure out what was where, and to
report progress to the brigade com-
mander. Loss of communications with
the brigade also hindered battalion ef-
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Fig. 3

the night and at dawn was positioned Avoid the temptation to augment them
to observe the artillery preparation of with elements that may make their
the objective. The preparation began stealthy movement more difficult.

with Copperhead, which destroyed the _ The brigade FSCOORD must know

tank, and continued for 30 minutes. On S
' . how the battalion’s 81lmm and 60mm
the WP signal from the 60mm mortars, mortars fit into the plan.

artillery and 81mm mortar fires shifted

to the rear of the objective. The 60mm - Make sure your staff understands
mortars continued to suppress the ob-the light battalion's breaching capabil-
jective to allow the SBF elements to ity and how it intends to breach and

take up their positions. Once in posi- mark lanes for passage of the heavy

tion, the support elements began firing force. Most light battalions have never

on the objective with M-60 machine breached lanes for a heavy force and

guns and TOWs. When TOWSs de- light engineers have limited breaching
stroyed two more BMPs, the remaining and marking capability.

armored vehicle withdrew. As the sup- : . :

port element continued to suppress, the,. If you give the light battalion a
assault element attacked and cleare
the trench works. Once the objective
was secure, heavy engineers moved
forward to assist the light engineers in
the unopposed breaching, clearing ang
marking lanes through the obstacle for
the brigade’s heavy forces.

Some Key Points to Consider

- The light battalion may need help
getting to the objective area. The bri-
gade staff should complete a detailed
terrain analysis of potential mounted
and dismounted routes, and calculate
estimated mounted and dismounted
movement times.

- Attacking an entrenched enemy is a|
difficult task requiring detailed plan-
ning and coordination. For the brigade
to support the light battalion, the bri-
gade staff must be thoroughly familiar
with the light battalion’s plan.

- In restrictive terrain, the light com-
mander’s C2 will be stretched as he
tries to maintain stealth and position
support, breach, and assault elements. Fig. 4

battalion commander may not have ex-
perience at controlling the fires or
movement of a heavy team.

- FM communications between the
light battalion and the brigade TOC
will be difficult in restrictive terrain.
The brigade signal officer must be in-
volved in the placement of retrans as-
sets.

Allowing the Brigade to Mass:
Heavy Systems in the Defense

Defense in sector is one of the most
difficult missions your brigade will
face. As described in the following
vignette, the light battalion can contrib-
ute by defending in restrictive terrain
and allowing you to mass the brigade’s
heavy systems along the primary armor
avenue of approach.

In this example, the brigade defended
in sector with two balanced heavy task
forces and a light battalion, as shown
in Figure 4. The sector was 14 km
wide, and included both open and re-
strictive terrain along multiple avenues
of approach. The multiple avenues
available to the enemy and his potential
courses of action presented a signifi-
cant challenge for the brigade com-
mander and the staff. Having been suc-
cessful against the enemy’s reconnais-
sance efforts, the brigade expected him
to attack in regimental advance guard
formation with the lead motorized rifle
battalion (MRB) providing combat re-
connaissance patrols (CRP) and a mo-
torized rifle company (MRC)-sized for-

eavy team it should be OPCON ratherward security element (FSE). The re-
han attached. And remember, the light mainder of the lead battalion would
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form the advance guard main body and DENVER. The light battalion had team together, and to seriously consider
(AGMB). Two MRBs would form the successfully defended the restrictive the capabilities of the light battalion
regimental main body, and the fourth terrain, denied the cross-mobility corri- and how they will fight as part of the
MRB would trail as the regimental re- dor to the enemy, and allowed the bri- brigade.

serve. In all, the brigade expected togade commander to mass the fires of

face over 150 enemy armored vehicles. his heavy systems along the primary Additionally, consider following up

The brigade commander’s concept mounted avenue of approach. %/olur L'][P rotation with s?verkal video o
was to defend in depth. The tank task Kev Poi Consid etr(]aconberencie fsessmnsf 0 feet% eac
force, organized with two mech and Some Key Points to Consider '?atigrr1 abreast of preparation for the ro-

one tank company, would defend along - The light battalion will require help
PL BARSTOW to destroy the advance digging in. They will normally come - The light battalion may not know
guard and cause commitment of thewith a sapper platoon to aid in the en-your brigade SOP, or understand your
regimental main body. The mech task gineer effort, but it has no heavy dig- lingo. Consider exchanging LNOs with
force, organized with two mech and ging assets. If you OPCON a tank pla- the light battalion. In addition to a light
two tank companies, was the brigadetoon or heavy team, the light battalion battalion LNO in your TOC, send an
main effort and defended west of PL will need to get their fair share of the LNO from brigade to work with the
FORD to destroy the main body heavy digging assets. light battalion during the rotation. The
whether the enemy attacked north or - . LNO from brigade will help the light
south. The light battalion, with a tank help-)r hiﬁ It'ﬁgt ck:)ar;[tsatl:t)crl[iocr?nofb(\a/vi?e g;ﬁgt battalion understand how you intend to
platoon OPCON, would defend the re- mine obstacles. Normally, they wil fight and facilitate parallel planning.

iSr:nCttrlw\:aeetr?(raﬁmtﬁ}s%?gggmo%%ists’ C%?H}"have more soldiers to throw into the ef- “Hey, face it. Heavy-light is hard;

dc?r The bri éde reserve. a tar)llk com-fort than a tank or mechanized task thats why we have to do it.”

pahy wouldgbe positionea in depth at force. However, because they have lim- -NTC OC

the center of sector, oriented on EA gsgncgpgﬁg'rtty(}ggﬁgg ﬁarrrzfsrtrggtigﬁl\;_ Heavy-light rotations at the NTC are
y challenging, both for the heavy brigade

CLEVELAND. The brigade combat ;
power was just under 90 percent __ered to the obstacle site. and the light battalion. However, the

about 100 armored vehicles. - Discuss in detail your concept, and brigade commander and staff that meet
: . the brigade SOP for constructing andthe challenge of integrating the light
fo%'atrr('je tg?li ?(f)rtgg 322%’ tggz tbhr(lag?ggi? fighting engagement areas with the battalion into the brigade combat team
mental advance guard in éA BOSTON light battalion commander so you both and employ it prudently based on a
but was penetrated by the main bod have a common understanding of whatgood understanding of its unique capa-
At thi Pel y ! Y-is expected. bilities and limitations will enjoy a re-
is point, the regimental com-

- ' . warding training experience. As | de-

rBr:ander sent one MRB north through - Detailed fire support rehgarsals will scribed in the preceding vignettes, a
rown Pass and one MRB as an envel-enhance the light battalion’s apprecia- light battalion intearated. into the bri-

oping detachment south through thetion for space, time, and triggers in gd h ."gh ianificant
Colorado Wadi. He intended for the open terrain. gade scheme wil have a significan
regimental reserve to follow in the - . impact on the NTC battlefield, both in
north - Light battalions have few long range force-on-force, and live fire. Brigade
' tank-killing systems; normally four commanders: “Getting the Most Out of

The MRB attacking in the north HMMWV-mounted TOWSs. And their the Light Force” means understanding
moved well until it entered EA AT- Dragons normally have little effect on that, with teamwork and mutual under-

LANTA, where the mech task force de- the battlefield unless they mass their standing, heavy and light battalions on

stroyed two of its MRCs. Because the fires. a brigade team represent a significant

enveloping detachment was moving combat capability and afford you capa-
unhindered in the south, the regimental rr{od\Lj\I/a?reBacEr?ﬁi{rawgysyigmo%ﬁ%PI\t/lhg) bilites and tactical flexibility you

commander directed the surviving ele- can be effective against the OPFOR.WOUId not otherwise have.

nme?nr;tsso?ftv%eMl\lg%E) Igng]ﬁhg?ggirggmél Coordinate early with the battalion to
reserve to move south through Debnamgnsure they train on this system and
bring the remote control units.

Pass to join them.

As the two companies moved south, Additional Considerations
extensive obstacle work, including
MOPMSs, and aggressive AT ambushes
with Dragons and TOWSs, along with
fires from the tank platoon, were effec-
tive in destroying both MRCs in EA

Colonel Frank Stone is a Dis-
tinguished Military Graduate
- The light battalion that joins you of North Georgia College. Com-
probably has little corporate knowledge | mjssioned Infantry, he is a
about what to expect at the NTC. Most|  graqyate of Airborne, Ranger,
of the key leaders, and very likely their IOBC. IOAC. CGSC. and the

TAMPA. By i e the eriany recl P, bgade commandet. ate il Nl war Colle. e has

ized the light battalion had denied the arive ea : served in various command
- p” : . ger to learn, and anxious to - ,

\I?vglsan?c)rg IT:S; Cﬁgsi;nd()bég%%?{tre'gorhig demonstrate their capabilities, but dont| and staff assignments, includ-

force piecemeal expect their leaders or soldiers to know| ing commander, 1-16 Infantry

P : as much as you and yours about how] (1st Infantry Division). He is

The brigade reserve and repositionedthe NTC operates. In this regard, don't| currently the Senior Light

companies from the mech task force underestimate the value of the NTC| Task Force Trainer at the Na-
destroyed the remaining elements oflLeader Training Program (LTP). LTP tional Training Center.

the regiment in EAs CLEVELAND offers a great opportunity to get your '
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